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Abstract

Research in “The Guidelines of Delay Prevention in Sorting Perishable Goods,
Case Study of Emirate Sky Cargo” is to provide delay prevention in sorting exported
perishable goods which effects office operation and to provide delay prevention in
sorting exported perishable goods which effects warehouse operation of Emirate Sky
Cargo. This research collects information from depth interview with 5 professionals
of air transport in Emirate Sky Cargo

Result of research in office operation we found that 1) customers have booked
goods already but goods is not show up on time, 5 professionals say solution in the
same direction that they will provide goods to the next flight. 2) Customers has not
come on time and without booking, 5 professionals say solution in the same direction
that customers have to booking first and then Emirate will arrange goods to the next
flight. 3) Customers are not show document on time, 5 professionals say solution in the
same direction that Emirate will request document from customers but if document
is not show up, Emirate will cancel goods from the list

In warehouse operation we found that 1) Emirate has not enough staffs for
sorting goods, 5 professionals say in the same direction that emirate should request
more staffs rather than request from ground services who does not have experience
in sorting goods 2) Emirate has not enough scales or scales damaged, 5 professionals say
in the same direction that emirate will re-arrange goods to the next flight 3) Emirate has
not containers and parrate 5 professionals say in the same direction that ask chief for
more container and parrate and should already re-check number of container and
parrate before sorting goods 4) Emirate does not have enough space (waiting area) for
sorting goods to container, 5 professional say in the same direction that emirate should
theory of commodity system 5) Crowded traffic around warehouse in pealed hours,
5 professional say in the same direction that emirate should provide security guard to
manage the traffic.

Keywords: Prevention in delay, Buildup of exporting goods, Airline
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